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OBJECTIVES

Welcome and Update from the Office of Parent and Community Services

Meeting Norms

Inclusion Activity

Learn about the new LAUSD Title I Parent and Family Engagement Policy

Learn about the LCAP Federal Addendum’s “Parent and Family Engagement 
Section”



Dr. Lugo, Administrator



MEETING NORMS

We will keep students as a priority.

We will listen attentively and not interrupt each other. 

We will speak respectfully and briefly.

We believe that we can agree to disagree.

We believe that there might be more than one solution to a 
problem.





Parent 

Involvement

1. I am greeted by a school staff when I visit 

my child’s school.  Yes _____   No _____

2. I can easily find information about parent 

workshops or other programs offered at 

my school.              Yes _____   No _____

3. This school informs me about volunteer 

opportunities.        Yes _____   No _____



Parent 

Involvement

Types of Parent Involvement

 Back to school night

 Parent meetings

 School events

 Parent surveys

 School newsletters

These types of parent involvement are usually to involve parents to complete a task, 
receive information or to simply “show up”.   These types provide a one-way 
communication that are important in providing customer service.

Being an involved parent is a wonderful place to start.  Now let’s start to engage!



Parent Engagement

Parent Engagement:

• A two-way clear communication between parents and schools

• Parents are viewed as leaders, key role players

• Equal partners in the education of children

• Parents are encouraged to contribute their time and expertise

These strategies help schools and parents to listen to one another, 

work toward the common goal of putting children first and 

contributing to their success. 



Parent 

Engagement….

Engagement is when a person is an 

integral part of a process.

Parents and schools making a pledge to commit 

toward a common goal, fitting together…the 

meshing of gears toward the achievement of 

children.



Parent engagement 

can establish authentic positive 

relationships between parents and school.

It creates opportunities to connect with 

parents and schools!

Parent 
Engagement….







On June 12, 2018, 
the Los Angeles 
Unified School 
District Board of 
Education approved 
the new Title I Parent 
and Family 
Engagement Policy 
and the LCAP Federal 
Addendum.

LCAP Federal Addendum Policy

LAUSD Title I Parent and Family Engagement Policy

and the LCAP Federal Addendum

Formerly known as the Local Educational Agency Plan (LEA)



TITLE I LCAP FEDERAL ADDENDUM

The new LAUSD LCAP Federal Addendum  contains 
the strategies that state how all stakeholders will 
work together to improve student achievement. 
There are 9 parts to the LCAP Federal Addendum



TITLE I LCAP FEDERAL ADDENDUM

The 9 Sections are: 

1. Title I: Educator Equity

2. Title I: Parent and Family Engagement

3. Title I: Schoolwide Programs, 
Targeted Assistance Programs and 
Distribution of Funds

4. Title I: Programs for Neglected or 
Delinquent Children

5. Title I: Homeless Children and Youth 
Services

6. Title I: Student Transitions

7. Title II: Staff Professional Growth 
and Improvement

8. Title III: English Learners

9. Title IV: Part A (Not applicable.  The 
District is moving all Title IV funds to 
the Title II program.)



LCAP FEDERAL ADDENDUM-TITLE I: PARENT AND FAMILY 

ENGAGEMENT SECTION

The Title I Parent and Family Engagement Section addresses the provisions under the 
Every Student Succeeds Act (ESSA) and supports the District’s goal of obtaining 100% 
Graduation for all students.  The following titles describe the strategies and 
expectations:

The first strategy is Collaboration, which states how LAUSD will involve and collaborate with 
parents as leaders, encouraging them to participate in various forms of governance both in 
schools and in the District. 

The second strategy is Communication, which states how LAUSD will establish multiple 
modes of communication between families and school and District staff to address families’ 
diverse needs and interests.

A third strategy is Capacity Building, which states how LAUSD will involve building the 
capacity of both parents and school and District staff to partner with one another to 
support student academic achievement.



LCAP FEDERAL ADDENDUM-TITLE I: PARENT 
AND FAMILY ENGAGEMENT SECTION

First strategy is Collaboration 

The first strategy will involve collaborating with 
parents as leaders, encouraging them to 
participate in various forms of governance both 
in schools and in the District. 



LCAP FEDERAL ADDENDUM

First Strategy is Collaboration

Parent leaders are those who assume important roles in schools as 
volunteers, supporting school programs or on various governance structures. 

At schools, parents will be given opportunities to participate on the 
School Site Council, the English Learner Advisory Committee and the 
Local School Leadership Council, as appropriate. 

 Efforts should be made to encourage the parents of underrepresented 
and underserved families, like the families of special needs students 
and homeless students, on the governance councils and committee. 



LCAP FEDERAL ADDENDUM

First Strategy is Collaboration

The District’s Office of Parent and Community Services will monitor 
this  evidence monthly and work with the six Local District Parent and 
Community Engagement units, as well as the Federal and State 
Education Programs Office and the Multilingual and Multicultural 
Education Division, to provide coordinated training and targeted 
support to schools.

Schools that do not meet these requirements are provided additional 
support by their Local District Directors. 



LCAP FEDERAL ADDENDUM

First Strategy is Collaboration

 Efforts will be made to have Local Districts support Parent and Family 
Center staff in engaging underrepresented and underserved parent 
groups as volunteers, disseminating information regarding free clinics for 
the volunteers’ required medical exams, in cases where medical clearance 
serves as a barrier. 

 In addition, the District will continue to identify ways of helping parents 
pay for the mandated fingerprinting fees through private donations, 
corporate support and grants.



LCAP FEDERAL ADDENDUM

First Strategy Collaboration

 At the Local Districts, Title I parents will be selected by Title I parents 
from each school to participate in Title I Study Groups, which will 
meet monthly to review the content and effectiveness of the Local 
Educational Agency’s Title I Parent and Family Engagement Policy 
annually. 

 A minimum of three hundred Title I parents will commit to the Title I 
Parent Study Groups each year, with each school sending two Title I 
parents to participate in Study Groups.



LCAP FEDERAL ADDENDUM
First Strategy Collaboration

 In addition, approximately 150 parents will participate on parent 
and community leadership committees at the District level, including 
the Parent Advisory Committee, the District English Learner Advisory 
Committee and the Community Advisory Committee. 

 They will also receive information that can be shared with their Local 
District leadership and other parents at the Local District level.



LCAP FEDERAL ADDENDUM
First Strategy Collaboration

 Parents will learn about the available opportunities for participating in 
school and District leadership in May for the following year, so that they 
can have time to plan for increasing their engagement with school staff. 



LCAP FEDERAL ADDENDUM

Second Strategy Communication

A second strategy will involve establishing multiple modes of communication between 
families and school and District staff to address families’ diverse needs and interests. 
To facilitate communication from schools to families, information will be provided 
through online postings and newsletters, with notices mailed home in a timely fashion 
and translated into languages parents can understand.



LCAP FEDERAL ADDENDUM
Third Strategy Capacity Building

A third strategy will involve building the capacity of both parents and school and 
District staff to partner with one another. To address this strategy, schools will offer 
training to parents to understand parents’ rights, identifying resources for navigating 
the District, utilizing Smarter Balanced Assessment and Parent Portal resources, social-
emotional support on physical, emotional and online safety and gang awareness, how 
to get support for students with special needs, District academic initiatives and to 
provide parents with opportunities to learn how to support learning in the home for 
specific grade levels, exposing them to specific strategies that are used in the 
classroom, when appropriate.



CAPACITY BUILDING

Partnering with District 

Staff to improve Student 

Achievement

Budget 

Training

Learning 21st

Century Math 

strategies

Working toward 

100% Attendance



On June 12, 2018, 
the Los Angeles 
Unified School 
District Board of 
Education approved 
the new Title I Parent 
and Family 
Engagement Policy 
and the LCAP Federal 
Addendum.

LCAP Federal Addendum Policy

LAUSD Title I Parent and Family Engagement Policy

and the LCAP Federal Addendum

Formerly known as the Local Educational Agency Plan (LEA)



LAUSD TITLE I PARENT AND FAMILY 
ENGAGEMENT POLICY

The new LAUSD Title I Parent and Family Engagement 
Policy consists of six mandates that delineate what the Los 
Angeles Unified School District will do to involve parents at 
both the District and school levels as identified in the Every 
Student Succeeds Act (ESSA), Section 1116, established in 
2015.



Mandate A: Involve parents and family members in jointly 

developing the local educational agency plan under section 

1112, and the development of support and improveme

nt plans under paragraphs (1) and (2) of section 1111(d).

Mandate B: 

within the local educational 

agency in planning and implementing effective parent and 

family involvement activities to improve student academic 

achievement and school performance, which may include 

meaningful consultation with employers, business leaders, 

and philanthropic organizations, or individuals with expertise 

in effectively engaging parents and family members in 

education.

Mandate C parent and family 

engagement strategies under this part with parent and family 

engagement strategies, to the extent feasible and 

appropriate, with other relevant federal, state, and local laws 

and programs.

Mandate D: Conduct, with the meaningful involvement of parents and family 

members, an of the content and effectiveness of the parent 

and family engagement policy in improving the academic quality of all schools 

served under this part, including identifying—

(i) barriers to greater participation by parents in activities authorized by this 

section (with particular attention to parents who are economically 

disadvantaged, are disabled, have limited English proficiency, have 

limited literacy, or a

re of any racial or ethnic minority background);

(ii) the needs of parents and family members to assist with the learning of their 

children, including engaging with school personnel and teachers; and

(iii) strategies to support successful school and family interactions.

Mandate F: Involve parents in the activities of the schools served under this 

part, which may include establishing a parent advisory board comprised of a 

sufficient number and representative group of parents or family members 

served by the local educational agency to adequately represent the needs of 

the population served by such agency for the purposes of 

the parent and family engagement policy.

Mandate E: Use the findings under Mandate D to design evidence-based 

strategies for parent engagement, and to revise, if necessary, 

the Parent and Family Engagement policies described in this section.

Six Mandates Found in the Title I Parent and Family Engagement Policy

1

2

3

4

5

6



LAUSD TITLE I PARENT AND FAMILY 
ENGAGEMENT POLICY AND LCAP FEDERAL 
ADDENDUM ACTIVITY
Expert Groups

Step I Each table has been assigned a Mandate under Section 1116.  
Please take a few moments to review your mandate. (5 minutes)

Step II Keeping in mind your mandate and please look for the similar ideas
outlined in the LCAP Federal Addendum that relate to your Mandate.  
(10 minutes)

Step III Select a person from your table to share out to the rest of the groups your 
findings. (5 minutes each group)

Step IV The rest of the groups will take notes as they listen attentively.

70 minutes



Mandate A: Involve parents and family members in jointly 

developing the local educational agency plan under section 

1112, and the development of support and improveme

nt plans under paragraphs (1) and (2) of section 1111(d).
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6



LAUSD TITLE I PARENT AND FAMILY ENGAGEMENT 
POLICY AND LCAP FEDERAL ADDENDUM



LOOKING AHEAD TO 2018-2019 LOCAL DISTRICT 
TITLE I
STUDY GROUPS



TITLE I LOCAL DISTRICT STRUCTURE PLAN



UPCOMING LEARNING OPPORTUNITIES



EVALUATION
Thank you for engaging in this work with 

the office of parent and community 

services!!!!


